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Kubota deepens bet on agricultural automation with strategic investment in
Agtonomy
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Focus on precision automation as labor costs and shortages reshape agriculture
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Focus on precision automation as labor costs and shortages reshape agriculture

Kubota Corporation is sharpening its push into next-generation agricultural technology with a strategic investment in
Agtonomy, a U.S.-based innovator focused on automation platforms for precision farming.

The move builds on an existing partnership between the two companies, launched in 2024, and signals Kubotad??s intent to
accelerate the commercialization of Al-driven, autonomous solutions for specialty cropsa??a segment increasingly under
pressure from labor shortages and rising input costs.

Scaling Automation in High-Value Agriculture

Agtonomy operates at the intersection of physical Al and farm automation, developing systems that enable autonomous
operations tailored for specialty crop cultivation, including fruits, vegetables, and nuts. Its technology is already being
deployed across key agricultural regions in the western United States, including California, Oregon and Washingtona??areas
that collectively account for some of the highest agricultural output in the country.

These regions are facing intensifying structural challenges, from escalating labor costs to workforce shortages, driving
demand for data-driven, automated farming systems that can enhance productivity while reducing operational dependency on
manual labor.

From Collaboration to Commercialization
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Since initiating joint projects in 2024, Kubota and Agtonomy have focused on integrating autonomous capabilities into
agricultural machinery. That collaboration reached a visible milestone at CES 2026 in Las Vegas, where Kubota showcased
its autonomous M5 Narrow tractor equipped with Agtonomya??s driving system.

The partnership has already moved beyond prototyping. Early commercial deployments of Agtonomya??s platform are
underway across the western U.S., supported by Kubotad??s established dealer networkd??marking a transition from
experimental innovation to real-world application at scale.

A Strategic Push Into Smart Farming

For Kubota, the investment reflects a broader strategy to expand its footprint in smart agriculture, leveraging external
innovation to complement its core machinery business. By backing Agtonomy, the company is positioning itself to play a
central role in the shift toward automated, precision-driven farming ecosystems.

Agtonomy, in turn, gains not only capital but also access to Kubotad??s global reach, distribution infrastructure, and deep
domain expertisea??critical enablers as it scales its technology across commercial farming operations.

The Bigger Picture

As agriculture confronts mounting pressuresa??from labor constraints to sustainability demandsé??the integration of Al and
automation is rapidly moving from optional to essential. Kubotad??s investment underscores a growing industry consensus:
the future of farming will be autonomous, data-led, and deeply integrated with intelligent systems.

With this partnership, both companies are betting that the transformation of specialty crop farming will be among the
firstd??and most consequentiala??frontiers in that shift.



