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Chinaa??s Insecticide giants navigate polarised Q1 2026 landscape as growth
leaders surge while legacy players face margin squeeze

28 July 2026 | News

ADAMA, Zhejiang Wynca, Lianhe Chemical and Jiangsu Chengxing emerge as growth champions as Chinad??s crop
protection sector shifts from volume-driven competition to value-led innovation

China’s insecticide industry entered 2026 with a sharply divided performance landscape, reflecting a sector undergoing a
fundamental transformation driven by export recovery, product-cycle opportunities, cost pressures and changing global crop
protection demand. An analysis of 20 leading insecticide-related companies in China during the first quarter of 2026 reveals a
market defined by two contrasting realities. While several companies achieved triple-digit profit growth through stronger
product positioning, premium insecticide molecules and improving overseas demand, others struggled under persistent pricing
pressure, excess capacity and declining margins across mature chemical categories.

Together, the 20 companies analysed generated combined revenue exceeding $8.4 billion, reaffirming China’s central role in
the global crop protection supply chain. However, the earnings performance highlighted an increasingly important industry
shift: scale alone is no longer enough to guarantee profitability. Nearly half of the companies recorded declining profits during
the quarter, while a smaller group of innovation-driven players captured growth opportunities through specialty chemistries,
integrated formulations and improved international market access.

Growth Champions Redefine China’'s Insecticide Landscape

Among the leading performers, ADAMA Ltd. delivered the strongest earnings recovery during Q1 2026, reporting revenue of
approximately $1.06 billion and an exceptional 270 per cent year-on-year increase in net profit. The company’s recovery was
supported by its exposure to high-value insecticide molecules, including lambda-cyhalothrin and chlorantraniliprole, as global
demand strengthened for differentiated crop protection solutions. ADAMA’s performance reflects a broader industry trend:
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manufacturers with access to advanced chemistries, global distribution networks and diversified portfolios are recovering
faster than companies dependent on commodity-oriented insecticide markets.

Zhejiang Wynca Chemical Industry Group Co., Ltd. emerged as another major growth leader, recording revenue of
approximately $600 million and achieving 190 per cent year-on-year growth in net profit. The company benefited from strong
demand for products including chlorpyrifos and emamectin, particularly across export markets. Its performance demonstrates
that established insecticide molecules continue to retain commercial importance despite the industry’s gradual shift toward
biological solutions and next-generation crop protection technologies.

Lianhe Chemical Technology Co., Ltd. reported revenue of approximately $280 million, while net profit increased 105 per cent
year-on-year. The company’s exposure to pyrethroids and herbicide markets helped it benefit from improving trade flows and
inventory corrections during the quarter. Specialty chemical manufacturers also recorded strong momentum. Jiangsu
Chengxing Phosph-Chemicals Co., Ltd. generated revenue of approximately $140 million, with net profit increasing 150 per
cent year-on-year, supported by its organophosphorus chemical portfolio.

Meanwhile, Jiangsu Zhonggi Technology Co., Ltd. reported revenue of around $95 million and achieved 100 per cent year-on-
year profit growth, driven by products including chlorantraniliprole and glyphosate. The performance of these companies
highlights the growing importance of upstream integration, specialised manufacturing capabilities and access to high-value
active ingredients.

Mid-Sized Players Gain Ground Through Specialisation

Several mid-sized companies demonstrated resilience despite challenging market conditions, benefiting from focused
portfolios and stronger export exposure. Limin Group recorded revenue of approximately $190 million, with net profit
increasing 22 per cent year-on-year. Nanjing Jiangshan Agrochemical & Chemical Co., Ltd. generated revenue of around
$280 million, with profits rising 17 per cent year-on-year. Shenzhen Noposion Crop Science Co., Ltd. reported revenue of
approximately $380 million, with net profit growth of 20 per cent year-on-year.

Other companies also delivered notable improvements. Sino-Agri Leading Biosciences Co., Ltd. maintained revenue of nearly
$390 million, recording modest profit growth of 2 per cent year-on-year. Nantong Taihe Chemical Co., Ltd. achieved revenue
of approximately $200 million, with net profit surging 70 per cent year-on-year, while Jiangsu Changging Agrochemical Co.,
Ltd. reported revenue of approximately $140 million and profit growth of 80 per cent year-on-year. These results underline a
key industry trend: companies focused on specialty insecticides, formulation capabilities and export markets are proving more
resilient than traditional commodity manufacturers.

Revenue Leaders Face the Limits of Scale

Despite mixed profitability trends, several large companies maintained significant revenue scale. Hubei Xingfa Chemical
Group Co., Ltd. remained the largest company among those analysed, reporting revenue of approximately $1.09 billion during
Q1 2026. The company’s portfolio includes glyphosate, organophosphorus products and herbicides. However, its net profit
declined 17 per cent year-on-year, highlighting the growing challenges facing large commodity chemical producers.

The company’s performance reflects broader pressure across glyphosate and phosphorus-linked markets, where excess
capacity, inventory adjustments and aggressive price competition continue to impact margins. The results demonstrate that
production scale alone is becoming less effective as a competitive advantage. Increasingly, profitability depends on
innovation, product differentiation and market positioning.

Traditional Insecticide Manufacturers Face Profit Pressure
Several established agrochemical companies experienced significant earnings deterioration during the quarter.

Anhui Huilong Agricultural Means of Production Co., Ltd. recorded revenue of approximately $570 million, but net profit
declined 35 per cent year-on-year. The company’s portfolio includes chlorantraniliprole and herbicides, categories facing
increased competition. Shandong Weifang Rainbow Chemical Co., Ltd. reported revenue of approximately $469 million, while
net profit declined 35 per cent year-on-year. Its exposure to insecticides such as imidacloprid and acetamiprid reflects the
challenges facing mature neonicotinoid markets.

Lier Chemical Co., Ltd., despite maintaining a strong market position, reported revenue of approximately $340 million, with net
profit declining 25 per cent year-on-year. The company’s performance highlights the pressure faced by manufacturers
dependent on established insecticide categories, where pricing competition and slower market growth are reshaping
profitability.



Neonicotinoid Markets Enter a New Phase
The Q1 2026 results indicate increasing pressure on companies heavily dependent on traditional insecticide molecules.

Hailir Pesticides and Chemicals Group Co., Ltd. recorded revenue of approximately $170 million, with profit declining 28 per
cent year-on-year. Its product portfolio includes imidacloprid, acetamiprid and bifenthrin. Sino-Agri United Biotechnology Co.,
Ltd. reported revenue of approximately $90 million, while net profit declined 50 per cent year-on-year, reflecting challenges in
imidacloprid and acetamiprid markets.

The results suggest that manufacturers relying heavily on older chemistries will need to accelerate portfolio transformation by
investing in biological pesticides, novel active ingredients, combination formulations and precision agriculture solutions.

Five Strategic Signals Emerging from China’s Insecticide Industry
China’s Q1 2026 performance reveals several important structural shifts reshaping the insecticide sector.

The first signal is the selective recovery of exports. Improving global demand supported companies with strong overseas
distribution networks and competitive product portfolios.

The second signal is the transition from volume-based competition toward innovation-driven growth. Companies associated
with chlorantraniliprole, emamectin and specialty formulations demonstrated stronger earnings momentum.

The third signal is continued pressure on commodity chemicals. Glyphosate and organophosphorus producers continue to
face challenges from capacity expansion, pricing pressure and inventory corrections.

The fourth signal is the growing importance of integrated business models. Companies combining raw material security,
advanced manufacturing expertise and global market reach are demonstrating stronger resilience.

The fifth signal is accelerating consolidation. The widening gap between high-performing and struggling manufacturers
indicates that China’s insecticide industry is moving toward a restructuring phase.

Companies with strong research pipelines, advanced formulation capabilities and international market access are expected to
capture greater market share, while traditional manufacturers may face increasing pressure to restructure their operations.
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