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Nantong Jiangshan raises RMB 1.185 Bn to strengthen innovation pipeline amid
China's agrochemical consolidation

05 August 2026 | News

Capital will fund proprietary herbicide technologies, expand S-metolachlor production and reinforce the company's
integrated manufacturing strategy as competition intensifies in China's crop protection sector

China's agrochemical industry is entering a new phase where capital is increasingly flowing toward proprietary technologies
rather than conventional capacity expansion, and Nantong Jiangshan Agrochemical & Chemicals Co., Ltd. is positioning itself
at the centre of that transition. The company has completed a RMB 1.185 billion (approximately $165 million) convertible bond
issuance, providing fresh capital to accelerate development of next-generation herbicides, expand high-value manufacturing
capacity and strengthen its long-term competitive position in an industry undergoing rapid structural consolidation.

The convertible bonds are scheduled to begin trading on the Shanghai Stock Exchange on August 5 under the name
"Jiangnong Convertible Bonds", marking the culmination of a financing exercise that stretched over two years and seven
months. During that period, the proposal underwent six board meetings, three shareholder approvals, review by the Shanghai
Stock Exchange Listing Review Committee and final registration clearance from the China Securities Regulatory Commission
before the issuance was completed in mid-July.

The financing reflects a broader shift taking place across China's crop protection industry. As environmental regulations
tighten, production standards become more demanding and price competition squeezes margins for generic pesticides,
leading manufacturers are increasingly directing investments toward patented chemistries, integrated manufacturing systems
and higher-value products capable of delivering stronger long-term returns.

Jiangshan's allocation of proceeds underscores that strategy. Of the estimated RMB 1.174 billion in net funds raised, nearly
76 per cent will be invested directly into industrial projects aimed at expanding the company's innovation pipeline and
manufacturing capabilities, while the remainder will strengthen working capital.
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The largest share, approximately RMB 548.7 million, has been earmarked for expanding production of a proprietary green
herbicide technical-grade active ingredient and formulation project. The herbicide, a uracil-structured PPO inhibitor developed
with independent intellectual property rights, has become one of Jiangshan's flagship innovation programmes in recent years.
According to the company, industrial-scale production has already been established at its Zhijiang manufacturing base, where
production costs have been reduced by more than 10 per cent compared with the initial commercialisation stage. The new
investment is expected to substantially increase manufacturing capacity while reinforcing the company's position in the
premium herbicide segment.

Another RMB 340 million will fund a technical renovation programme that will add annual production capacity of 10,000
tonnes of chiral S-metolachlor technical material, alongside facilities designed for comprehensive utilisation of production by-
products. S-metolachlor remains one of the world's most widely used pre-emergence herbicides for crops including maize,
soybean and peanut, and continued demand for efficient weed management solutions has sustained its importance in global
crop protection portfolios.

The remaining RMB 285 million will be deployed as working capital, providing additional liquidity to support operations as new
production assets come online.

Beyond expanding individual products, the investment reflects Jiangshan's effort to build a geographically integrated
manufacturing ecosystem. The company is coordinating production across facilities in Guizhou, Hubei and Nantong, linking
upstream phosphorus chemical resources with downstream production of advanced pesticide intermediates and finished crop
protection products. The Guizhou operation is being developed around a phosphorus-based circular chemical value chain,
while the Hubei base is expected to focus on manufacturing high-end green pesticides and strategic intermediates. Together
with the Nantong headquarters, the multi-location network is designed to improve resource utilisation, strengthen supply chain
resilience and create operational synergies across the company's manufacturing platform.

The financing also received strong backing from investors, reflecting confidence in Jiangshan's expansion strategy. Existing
shareholders subscribed approximately RMB 848 million, representing 71.6 per cent of the total issuance, while public
investors accounted for subscriptions of about RMB 331 million, or nearly 28 per cent of the offering. Only RMB 5.43 million,
representing less than half of one per cent of the issue, remained underwritten, indicating that the offering was effectively fully
subscribed.

Among the major participants, the company's controlling shareholder, Nantong Industrial Holdings Group, subscribed fully in
proportion to its existing shareholding. Several institutional investors, including investment funds and social security portfolios,
also featured among the largest subscribers, suggesting broad institutional support for the company's long-term investment
plans.

The timing of the fundraising is notable. China's agrochemical sector has entered an era of accelerated consolidation, driven
by stricter environmental compliance, rising operating costs and increasing regulatory scrutiny. Smaller manufacturers with
limited technological differentiation are facing mounting pressure, while larger companies with stronger balance sheets and
proprietary product portfolios are using fresh capital to expand market share and strengthen their competitive advantages.

Industry analysts increasingly view innovation rather than production scale as the defining competitive factor for the next
phase of China's crop protection industry. Companies capable of developing differentiated active ingredients, improving
manufacturing efficiency and building integrated production ecosystems are expected to command stronger pricing power and
higher margins than producers focused primarily on generic chemistries.

Against that backdrop, Jiangshan's convertible bond issuance appears less like a conventional fundraising exercise and more
like a strategic investment in future competitiveness. By directing most of the proceeds toward proprietary herbicides,
advanced manufacturing technologies and integrated production infrastructure, the company is seeking to position itself for an
industry where intellectual property, technological capability and operational efficiency are expected to become increasingly
important determinants of long-term growth.



