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ADAMA and Zhejiang Wynca emerge as earnings standouts, while Hubei Xingfaâ??s profit decline highlights the
widening gap between Chinaâ??s agrochemical scale and profitability

Chinaâ??s agrochemical industry is showing a striking divergence between revenue scale and earnings performance, with the
latest company-level data pointing to a market increasingly shaped by margins, product mix, pricing and operating efficiency
rather than production scale alone.

Hubei Xingfa Chemicals Group leads the revenue ranking at $1.02 billion, followed by ADAMA Ltd. at $990 million and
Zhejiang NHU at $850 million. Zhejiang Wynca Chemical Industry Group ranks fourth at $560 million, followed by Jiangsu
Yangnong Chemical at $470 million, Shandong Weifang Rainbow Chemical at $440 million, Sino-Agri Leading Biosciences
and Shenzhen Noposion Crop Science at $360 million each, and Lier Chemical at $310 million.

Together, the nine companies generated approximately $5.36 billion in revenue, with the top three accounting for roughly 53.4
per cent of the total.

But the earnings ranking tells a very different story. ADAMA recorded 277 per cent net-profit growth, while Zhejiang Wynca
posted 191 per cent growth. Hubei Xingfa, despite being the largest company by revenue, recorded a 17 per cent decline in
net profit. The divergence suggests that Chinaâ??s agrochemical market is entering a two-speed earnings cycle, where
revenue leadership and profit momentum are increasingly disconnected.

Revenue scale is no longer enough
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The gap between Hubei Xingfa and ADAMA is relatively narrow at around $30 million in revenue, yet their profit trajectories
point in opposite directions. Hubei Xingfa reported a 17 per cent decline in net profit, while ADAMA delivered the strongest
profit growth among the companies assessed. Zhejiang NHU, the third-largest company by revenue, also recorded a 3 per
cent decline in profit. Meanwhile, Zhejiang Wynca, with just over half the revenue of Hubei Xingfa, delivered 191 per cent
profit growth.

The numbers indicate that size is winning the revenue race, but not necessarily the earnings race. That distinction is
becoming increasingly important in a Chinese agrochemical industry exposed to global crop-protection demand, capacity
cycles, pricing pressure and intense competition in generic active ingredients.

A selective earnings recoveryâ??not a broad-based boom

Across the nine companies, the simple average reported profit growth is approximately 44.8 per cent. But the figure is heavily
distorted by ADAMAâ??s 277 per cent increase. Excluding ADAMA, average profit growth falls to approximately 15.8 per
cent. That changes the interpretation of the market. Rather than signalling a broad-based earnings boom, the data point to
selective recovery. Shenzhen Noposion recorded 20 per cent profit growth and Sino-Agri Leading Biosciences posted 2 per
cent. But Lier Chemical declined 25 per cent, Shandong Weifang Rainbow fell 36 per cent, Hubei Xingfa declined 17 per cent,
Jiangsu Yangnong fell 6 per cent and Zhejiang NHU declined 3 per cent.

The Chinese agrochemical sector is therefore not moving uniformly. Companies are experiencing very different outcomes
depending on their product exposure, cost base, pricing environment, inventory position and operating leverage.

The middle tier is revealing where the cycle is moving

The divergence becomes even sharper among companies ranked 10th to 19th. Lianhe Chemical Technology reported $270
million in revenue and 105 per cent growth, while Nantong Jiangshan Agrochemical & Chemicals generated $260 million and
posted 17 per cent growth. The biggest outlier was Sichuan Hebang Biotechnology, with $190 million in revenue and a
reported growth metric of 1,287 per cent. Nantong Taihe Chemical recorded 71 per cent growth on $190 million revenue,
while Limin Group posted 22 per cent growth on $180 million.

But the recovery is far from universal. Hailir Pesticides and Chemicals Group declined 28 per cent, Anhui Guangxin
Agrochemical fell 2 per cent, and Nanjing Red Sun recorded an 89 per cent decline. The contrast suggests that the Chinese
agrochemical market is increasingly rewarding company-specific competitive advantages rather than industry-wide exposure.

Commodity chemistry remains the pressure point

Product concentration provides an important clue. Glyphosate, fungicides, chlorothalonil and carbendazim remain prominent
across the companies, alongside products such as pyraclostrobin, thiophanate-methyl, azoxystrobin, fluazinam and
chlorpyrifos. These molecules represent established markets, but they also expose producers to the cyclical dynamics of
generic agrochemicals.

When capacity expands faster than demand, prices come under pressure. When inventories build across the distribution
chain, manufacturers can face further margin compression.WhenÂ utilisation rates decline, high fixed costs can magnify the
impact on profitability. This helps explain why companies with similar revenue positions can produce radically different
earnings outcomes.

The competitive advantage is increasingly shifting towards cost position, product differentiation, portfolio breadth and
operational efficiency. Chinaâ??s smaller manufacturers face greater earnings pressure
The lower end of the ranking reveals another fault line. Among companies ranked 20th to 25th, five of six recorded negative
growth.

Sino-Agri United Biotechnology declined 51 per cent, Jiangsu Suli Fine Chemical fell 37 per cent, Hunan Haili Chemical
declined 21 per cent, Jiangsu Fengshan Group dropped 18 per cent and Sichuan Guoguang Agrochemical fell 24 per cent.
Shandong Cynda Chemical was the only company in the group to remain broadly stable, with 1 per cent growth. Revenue
across these six companies ranges from $88 million to $52 million, highlighting the increasingly compressed scale of
manufacturers outside the larger players.

For smaller producers, prolonged pricing pressure can have a disproportionate impact because there is less operating
leverage, weaker purchasing power and potentially greater dependence on individual molecules. The result could be
increasing pressure for consolidation, portfolio rationalisation and movement towards higher-value chemistry.



The new Chinese agrochemical metric: margin resilience

The rankings suggest that revenue is becoming a weaker indicator of competitive strength. What matters increasingly is how
effectively companies convert revenue into sustainable earnings.

ADAMAâ??s 277 per cent growth, Zhejiang Wyncaâ??s 191 per cent increase and Sichuan Hebangâ??s reported 1,287 per
cent growth demonstrate the potential for earnings to rebound sharply when pricing, costs and utilisation move favourably. At
the same time, the profit declines reported by several large manufacturers show that scale offers no protection when product
economics deteriorate.

The more important metrics for the sector are therefore becoming margin resilience, cost competitiveness, product mix,
inventory discipline and capital efficiency.

From volume leadership to profit leadership

The data point to a structural shift in how Chinaâ??s agrochemical companies may increasingly compete. For years,
manufacturing scale and export capacity were among the defining advantages of Chinese agrochemical producers. Those
advantages remain important, but they are becoming less sufficient in a market facing intense competition and cyclical pricing.
The next phase is likely to favour companies that can move beyond volume and build stronger positions in higher-value
products, differentiated formulations and more resilient crop-protection portfolios.

That could accelerate a broader industry transitionâ??from capacity expansion towards optimisation. For investors, the
question is no longer simply which Chinese agrochemical companies have the largest revenues. It is which companies can
defend margins when the cycle turns against them. For manufacturers, the strategic challenge is equally clear: reduce
dependence on commoditised molecules, strengthen product portfolios, improve manufacturing efficiency and capture greater
value from each unit sold.

Chinaâ??s agrochemical industry remains one of the world's largest manufacturing bases. But the latest numbers suggest
that its next competitive chapter will be determined less by how much chemistry China can produce and more by how
profitably its leading companies can produce it. The revenue race may still be dominated by scale. The profit race is becoming
a very different contest.


