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USDA funds 80 beef projects as producers move further up value chain

22 September 2026 | News

Funding for 194 projects includes $11.6 million for 80 beef producer initiatives aimed at processing, product
development, marketing and market expansion

The US Department of Agriculture is directing $26.5 million into 194 value-added agriculture projects across the country, with
beef producers accounting for nearly half of the funding as farmers and ranchers seek to capture more value beyond the sale
of raw agricultural commodities. The funding, announced on 18 September through the Value Added Producer Grant
programme, includes $11.6 million for 80 beef producer projects. The grants can be used for value-added product
development, market research, processing, distribution and business and marketing strategies.

The economics behind the programme are straightforward: moving further along the value chain can allow producers to retain
a greater share of the final product's value. Rather than selling agricultural commodities at the farm gate, producers can use
processing, branding, direct marketing and product development to reach higher-value consumer and institutional markets.
For the US beef sector, the grants are supporting a range of business models, from expanded processing and distribution to
specialised food products.

Light Hill Meats in Columbia, Tennessee, for example, will receive $199,309 to support processing, marketing, sales and
distribution as it expands its grain-finished, hormone-free beef products to new customers. Family Farm Direct LLC in
Waynesboro, Pennsylvania, has received $145,838 for supplies, distribution, processing and manufacturing linked to its
Angus beef business. The company plans to turn its beef into dry-aged primal products, pet products and beef jerky. USDA
estimates that the project could expand its customer base by almost 31,000 people and increase revenue by approximately
$165,000.

In lowa, Blair Carney Farms LLC has been awarded $48,000 to support marketing and processing activities as the family-
owned operation expands its market for Black Angus beef products. The individual projects point to a broader trend in
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agricultural business: producers are increasingly looking at processing and differentiated products as tools to diversify
revenue rather than relying exclusively on commodity markets.

USDA Rural Development Under Secretary Glen Smith said the programme is intended to give rural producers tools to build
stronger businesses, create jobs and retain more economic value within rural communities. The department said value-added
operations can help producers reduce their reliance on intermediaries while creating products from crops and livestock they
produce themselves. US Agriculture Secretary Brooke L. Rollins said the grants would support producers as they develop
new products and increase the value of agricultural commodities, creating additional revenue opportunities and supporting
economic activity in rural communities.

The funding comes at a time when value addition is becoming an increasingly important component of agricultural
competitiveness. Producers who can differentiate products and establish direct relationships with consumers or institutional
buyers have opportunities to capture margins that would otherwise accrue further downstream. But the grants also underline
the operational challenge of moving beyond primary production. Processing capacity, food-safety compliance, marketing
expertise, distribution networks and access to reliable customers all become critical once a farm or ranch takes on more of the
value chain.

For the beef projects receiving funding, the commercial test will therefore extend beyond the grant itself. The ability to
translate processing and marketing investments into sustained sales, stronger customer bases and higher producer revenues
will determine the long-term impact. The USDA's latest funding round signals a clear push towards value creation rather than
volume alone. With $26.5 million spread across 194 agricultural projects and $11.6 million directed specifically towards beef
producers, the programme is putting capital behind a model in which farmers and ranchers seek to capture more of the value
generated between the farm and the final customer.



